
CS1825915

Barclays DerivHack
Introduction 
The ISDA Common Domain Model™ (CDM) is a process 
standard defined by industry participants, to model post-trade 
processing of derivative contracts. A prototype version of CDM 
was published in June 2018 to provide a digitized version of the 
standard for validation and feedback by the industry. 

ISDA is continuing to work with industry participants to address 
critical business functions in rates and credit derivatives, 
and also to extend the model to additional asset classes and 
collateral processes. 

Barclays DerivHack, co-sponsored by ISDA, Thomson Reuters, 
and Deloitte, will give industry participants the opportunity to 
test out CDM, demonstrating how it can address the challenges 
in post-trade processing of derivatives, and leveraging the model 
as the bedrock of future innovation.

Objectives of Barclays DerivHack
•	 	Viability:	Demonstrate	ISDA	CDM™	as	a	workable standard 

for post-trade processing

•	 	Adoptability:	Implement	CDM	as	event	model	in	enterprise	
and DLT platforms to provide an integrated view of trade 
economics and business processes

•	 	Opportunity:	Develop	pathway	for	CDM	based	asset	and	
functional infrastructures to enable optimisation across 
market infrastructure.

The Challenge
Competitors in the Barclays DerivHack will be challenged by a 
set of use cases designed to bring focus to the standardisation 
of trade event management and product structures, and 
how these standards address the operational concerns of the 
derivatives industry participants.

Competitors will set up a simulated market environment to 
execute the use cases and manage post-trade events. 

With the increased focus on Distributed Ledger Technology 
(DLTs) across the industry, they are the natural target platform 
for the simulation. CDM also allows for all the benefits of 
standardised event and product representations to be applied to 
enterprise systems operating on shared repositories.

The use cases are centred on trade lifecycle events representing 
the	most	common	scenarios	in	post	trade	processing:	

1.  Process new trade issuances for interest rate swaps and 
credit default swaps

2.  Model independent trade events, potentially leveraging  
smart contracts

3.  Model contractual dependent events, potentially leveraging 
smart contracts.

To simulate trade event processing, a set of sample IRS and 
CDS trades defined in CDM will be provided along with a set of 
supporting business functions and trade events. In addition to 
implementing the use cases described above, participants are 
encouraged to demonstrate CDM’s lineage and consistency 
properties in their platforms. 

Outcomes
Barclays DerivHack is the first comprehensive opportunity  
to demonstrate CDM’s capabilities for trade event processing 
at a scale that mirrors the current complexities in derivatives 
processing. 

By participating in this extraordinary event, you are contributing 
to drive the industry towards a smarter derivatives market.

•	 	Widespread	participation	across	the	industry	will	accelerate	
feedback on CDM as a standard model for trade events by 
allowing industry participants to evaluate the operational 
capability of the model

•	 	Combining	the	power	of	CDM	and	DLT	platforms	will	
test drive how private, permissioned networks, shared 
repositories and algorithmic validation of trade events  
will result in golden sources of trade data and validate 
efficiency gains

•	 	Incorporating	CDM’s	key	design	features	of	lineage	and	
consistency across enterprise and DLT platforms will drive  
the requirements necessary for potential adoption paths.


